
A Message from the
Executive Board

Dear Members of AFGE Local 4200,
As we enter the first quarter of 2025, the Executive
Board expresses gratitude for your commitment as
proud union members. Your contributions are crucial,
and we value your input in setting the direction and
priorities for our local.

In the past year, we've faced challenges but achieved
much, including:

Advocacy and Representation: Coordinated over
1000 notifications of changes to working
conditions to the BUEs.
Filed grievances and ULP charges addressing
systemic issues and delayed market pay reviews.
Council Representation: Engaged in the DHA
Council of Local Unions for fair negotiations.

 Looking ahead in 2025, we plan to continue to:
Support our bargaining unit employees from unfair
processes and illegal practices. 
Uphold bargaining unit employees legally binding
rights as outlined in our CBAs. 
Advocate for proper ACQ DEMO implementation.
Amplify our strength and voting power at the
District and National levels by growing our
membership.

Understanding BUEs and
Union Membership 

Upcoming Events

As a Bargaining Unit Employee (BUE) under the
representation of AFGE Local 4200, it's crucial to
understand the role and advantages of being a
dues-paying union member. While all BUEs benefit
from collective bargaining agreements (CBA),
union membership offers additional perks that
enhance workplace conditions and personal
growth. By becoming a dues-paying member, you
gain a stronger voice in contract negotiations,
ensuring that your concerns and priorities are
effectively represented. Membership also provides
access to valuable resources such as discounts to
many services and products, professional
development opportunities, and a network of
support from fellow union members. Furthermore,
active participation in the union empowers
employees to collaboratively advocate for
improved safety standards and working conditions,
and equitable workplace policies. Joining AFGE
Local 4200 not only strengthens the union's
negotiating power but also fosters a more cohesive
and supportive work environment for all
employees.

5 March 2025 (6 :30-7 :30PM CST) :  New BUE Townha l l .  Watch  fo r
your  inv i te !  (Note:  This  townhal l  is  only  for  new BUE’s  to  DHA
from the Army Commands) .
6 -7  March 2025  (6 :30-8 :00PM CST) :  Townha l ls  fo r  a l l  o f  AFGE
Loca l  4200 Barga in ing  Un i t  Employees.  
March-May 2025:  Si te  v is i t s  in  Aberdeen,  Fa l l s  church ,  F t .  Det r i ck ,
Rose lyn ;  Aurora ,  Co lorado w i th  “BUE Brew Bash”  events  in  each
locat ion .
8 March 2025:  I f  you ’ re  in  San Anton io ,  TX come out  to  the  “BUE
Brew Bash” -  S tone Werks  L inco ln  H igh ts  999 Basse Rd.  1pm to
4pm CST.
26 March 2025 (6 :30-7 :30PM CST) :  Members  on ly  Meet ing .  Watch
for  your  inv i te !

* * * *  IMPORTANT NOTE ** * *
 P lease DO NOT  a t tend the  townha l ls  on  du ty  hours ,  us ing

government  computers  o r  on  government  p roper ty  ( i .e .  Locat ion)



Recent  mass  te rminat ions  o f  p robat ionary  employees  have been lega l l y  cha l lenged.
A federa l  judge ru led  tha t  the  Off i ce  o f  Personne l  Management  (OPM) exceeded i t s

au thor i ty  by  d i rec t ing  agenc ies  to  te rminate  probat ionary  employees  en  masse.
Labor  g roups ,  inc lud ing  the  Amer ican Federa t ion  o f  Government  Employees

(AFGE) ,  have f i led  lawsu i ts  aga ins t  these ac t ions ,  advocat ing  fo r  the  r igh ts  o f
p robat ionary  employees .  AFGE Loca l  4200 is  commi t ted  to  suppor t ing  a l l  members ,

inc lud ing  probat ionary  employees .  
I f  you  encounter  i ssues  or  fee l  a t  r i sk ,  con tac t  AFGE 4200 representa t ives

prompt ly.  Ear ly  in te rvent ion  can be  c ruc ia l .
We can prov ide  in fo rmat ion  on  the  processes  ava i lab le  to  cha l lenge un jus t  ac t ions .  

Keep abreas t  o f  updates  regard ing  employment  po l i c ies  and your  r igh ts  as  a
probat ionary  employee by  check ing  the  news sec t ion  o f  our  SharePo in t  page.

A f ina l  po in t ,  i t  i s  a lways  adv isab le  to  main ta in  records  o f  your  work  per fo rmance
and the  va lue  you add to  the  miss ion ,  inc lud ing  any  commendat ions  or  pos i t i ve

feedback ,  to  suppor t  your  employment  s ta tus .

Recent  deve lopments  have ra ised concerns  among our
probat ionary  employees  about  job  secur i ty.  I t ' s  impor tan t

to  know tha t  wh i le  p robat ionary  employees  have fewer
pro tec t ions  than tenured s ta f f ,  there  are  s t i l l  r igh ts  and

resources  ava i lab le  to  you.
Even dur ing  probat ion ,  you  cannot  be  te rmina ted  fo r

d isc r im ina tory  reasons ,  such as  par t i san  po l i t i ca l  be l ie fs
or  mar i ta l  s ta tus ,  age,  sex ,  e tc .

I f  you  be l ieve  your  te rmina t ion  was based on
d iscr im ina t ion  or  a  p roh ib i ted  personne l  p rac t ice ,  you

have grounds to  appea l .

SUPPORTING OUR PROBATIONARY EMPLOYEES

As o f  now,  the  Defense Hea l th  Agency  (DHA)  has  no t  been a f fec ted  by  any
Reduct ions  in  Force  (RIFs) .  However,  we w ish  to  share  the   Key  Po in ts  About  RIFs
for  those who may have ques t ions :

A RIF  occurs  when an agency  needs to  downs ize  i t s  work fo rce  due to  reasons
such as  reorgan iza t ion ,  lack  o f  work ,  o r  budget  cons t ra in ts .
Not ice  Per iod :  Employees  normal ly  rece ive  a t  leas t  60  days '  wr i t ten  no t ice  be fore
a  RIF  takes  e f fec t .  Th is  no t ice  inc ludes  de ta i l s  about  the  se lec t ion  process  and
potent ia l  reass ignment  oppor tun i t ies .   
Appea l  R igh ts :  I f  a f fec ted  by  a  RIF,  you have the  r igh t  to  appea l  the  dec is ion  to
the  Mer i t  Sys tems Pro tec t ion  Board  (MSPB)  i f  you  be l ieve  proper  p rocedures
weren ' t  fo l lowed.  Appea ls  must  be  f i led  w i th in  30  days  o f  the  RIF 's  e f fec t i ve  da te .  
Severance and Benef i t s :  E l ig ib le  employees  may rece ive  severance pay,
unemployment  benef i t s ,  payout  fo r  unused leave,  and insurance coverage.
P lease go  to  OPM.gov fo r  more  de ta i led  in fo rmat ion  on  these top ics .

S tay  In fo rmed and Suppor ted :
I t  i s  c ruc ia l  to  remain  in fo rmed.  A t tend un ion  meet ings ,  go  to  our  SharePo in t  and
webs i te ,  and rev iew o f f i c ia l  communica t ions  f rom OPM.gov.  

U N D E R S T A N D I N G  R E D U C T I O N  I N  F O R C E  ( R I F )  P R O C E D U R E S



 AFGE Local  4200:  
Committed to Pol i t ical

Neutral i ty
First  and foremost ,  our  local

union remains pol i t ica l ly  neutra l .
Our miss ion is  to protect  your
r ights ,  f ight  for  fa i r  working
condit ions ,  and ensure job
secur i ty—not to push any

pol i t ica l  agenda.  Our focus is
sole ly  on your workplace r ights

and interests  as  federal
employees .

Whi le  we remain committed to
advocat ing on your behal f

regarding s igni f icant  issues ,  we
defer  to the AFGE Nat ional
Off ice,  as  they are better

posit ioned and equipped to
address these matters

effect ive ly.

Where Your Union Dues Go  
Approximately hal f  of  the dues

you pay go direct ly  to AFGE
Nat ional ,  which advocates on your

behal f  at  the h ighest  levels  of
government .  AFGE Nat ional  uses

these funds to protect  your  pay &
benef i ts ,  defend your job r ights ,

engage in  congress ional  advocacy,
and they leverage legal  act ion

such as f i l ing nat ional  lawsuits  to
protect  federal  jobs f rom

outsourcing & cuts .  
See recent  act ions 

Why This  Benef i ts  You:
Whi le  our  local  focuses on direct

representat ion at  DHA,  AFGE
Nat ional  ensures that  federal

employees across the country are
protected at  the legis lat ive and

execut ive levels .
Our Promise to You:

✅  At  the local  level  our  focus is
on your workplace r ights  and

condit ions .  Al l  voices are
welcome.

✅  Your dues support  legal
defense,  col lect ive bargain ing,
and advocacy that  benef i t  ALL

federal  employees .
✅  AFGE Nat ional  works to ensure

fa i r  t reatment ,  protect  federal
jobs ,  and f ight  for  your  pay and

benef i ts .

Return to the Off ice
With recent  concerns about te lework
and remote work ,  we want to inform
you that  AFGE previously  negot iated
these r ights  with DHA and they are
out l ined in  the exist ing Col lect ive
Bargain ing Agreement (CBA) (a lso
referred to as  the IMLA).  With the

issuance of  the DHA Return to Off ice
Guidel ines ,  our  team of  experts  at  the

AFGE Nat ional  level  wi l l  be
negot iat ing with the agency to

uphold these r ights  as  out l ined in  the
agreement .   In  the meant ime,

Telework & Remote Work Programs
remain in  ef fect  and a l l  ex ist ing

agreements are held as  “status quo”
for  bargain ing unit  employees unt i l

the negot iat ions between the agency
and union are complete.

Your Right to Request  Telework  –
You st i l l  have a r ight  to request

te lework and remote work under the
“status quo” status .  

The union is  act ive ly  monitor ing any
agency discuss ions about te lework

and wi l l  f ight  to uphold your r ights .



1-855-DHA-AFGE
1-855-342-2343

A Safe  Space to  Talk  Freely
Our  un ion  meet ings  a re  a  venue  fo r  respect fu l  d i scuss ion ,  co l laborat ion ,  and

so l idar i t y .  Members  MUST s ign  in  to  the  meet ing  us ing  fu l l  f i r s t  and  las t  names  to
ga in  access .   

Eve ry  member  has  the  r igh t  to  vo ice  concerns ,  but  th i s  mus t  be  done  respect fu l l y  and
t ru th fu l l y  so  that  we can  work  together  to  f i nd  so lu t ions .

As  a  reminder ,  members ,  i n  o rder  to  remain  in  good s tand ing ,  a re  expected  to :
 ✔  Respect  fe l low members/ ref ra in  f rom d i s rupt i ve  behav io r .

 ✔  Share  concerns  hones t l y ,  avo id ing  mis in fo rmat ion .
 ✔  Engage cons t ruct i ve l y ,  even  in  d i sagreement .

Spread ing  fa l se  c la ims  o r  d i s rupt ing  meet ings  not  on l y  h inders  p roduct i ve  d i scuss ion
but  v io la tes  un ion  ru les  on  conduct  and  respect .

We’re  Stronger  Together
Your  un ion  representat i ves  work  hard  w i thout  spec ia l  compensat ion  to  advocate  fo r
every  member .  Respect ing  ou r  meet ing  space ensu res  everyone ’ s  vo ice  i s  heard  and

he lps  us  bu i ld  a  s t ronger ,  more  ef fect i ve  un ion .
Protect ing  Member  Pr ivacy

We want  a l l  members  to  fee l  safe  and  comfor tab le  d i scuss ing  workp lace  i s sues
wi thout  fear  o f  re ta l ia t ion .  That ’ s  why  un ion  meet ings  a re  fo r  members  on l y .  So

record ing  o r  t ransc r ib ing  meet ings  us ing  A I  ass i s tants  o r  o ther  techno logy  w i l l  no t  be
permi t ted  in  meet ings  go ing  fo rward .

I f  you  need ass i s tance  w i th  meet ing  notes  due  to  a  d i sab i l i t y ,  p lease  reach  out  to
un ion  leadersh ip—we are  happy  to  p rov ide  meet ing  minutes  as  needed.  Our  goa l  i s  to

fos te r  open ,  hones t  d i scuss ions  wh i le  p ro tect ing  the  p r i vacy  o f  ou r  members .
Thank  you  fo r  respect ing  these  gu ide l ines  and  he lp ing  us  ma in ta in  a  secure  space fo r

a l l !

Please visit our website at https://afge4200.org
To contact a steward: email us at stewards@afge4200.org

To Join Local 4200 go to: https://join.AFGE.org/L4200
Email us at info@afge4200.org for general union questions and

suggestions for article topics or let us know here
AFGE LOCAL 4200 

DHA SHAREPOINT SITE:
https://militaryhealth.sharepoint-mil.us/sites/afge4200

The Welcome Center Button at: 
https://info.health.mil/SitePages/WelcomeCenter.aspx

Resources Navigation Section at:
https://info.health.mil/SitePages/Home.aspx

 

MEMBERSHIP MEETINGS

https://youtu.be/Ug7irn8hdpM
mailto:info@afge4200.org?subject=Suggested%20Topics%20for%20Newsletter
https://militaryhealth.sharepoint-mil.us/sites/afge4200
https://info.health.mil/SitePages/WelcomeCenter.aspx
https://info.health.mil/SitePages/Home.aspx

